
 

 
 
 
 
 
 
 
19 February 2026 
 
MEMO TO: Vermont House Committee on Appropriations 
FROM: Lauren-Glenn Davitian, Vermont Access Network, davitian@cctv.org 
RE: Follow Up to Support Community Media FY27 Funding Request 
 
Vermont Access Network (VAN) and Vermont Community Radio Network respectfully 
submit supporting data in reference to the request for $1.89M in base funding as part 
of the Secretary of State’s FY27 General Fund Budget. 
 
Results: Vermont’s 24 community media centers and 9 community radio stations 
deliver a range of essential media services to Vermonters across the state, with live 
broadcasting and streaming of local news, public meeting and event coverage, 
weather reports and more. These media outlets are part of local emergency response, 
grease the wheels of local democracy, and preserve community history. 
 
Community media programming and services amplify the arts and culture of the state 
and teach everyday Vermonters how to be media makers, gaining valuable job and 
civic skills in the process. 
 
Reach: Vermont community media is seen and heard over the air, on cable and online. 
Services are directly available to 176 cities, towns and villages in the state and 13 
counties–covering 94% of the state’s population (according to 2020 Census Data). In 
2025, together community radio and TV provided 85,000 hours of original, locally 
made programming. Hundreds of Vermonters are producing local content, creating 
real time engagement with their municipalities and neighbors.  
 
ROI: Vermont community media’s FY27 budget request is estimated to be $3 per 
Vermonter/ year. 
 
Budget Details: Vermont Access Network and Vermont Community Radio Network 
were invited by the Secretary of State to submit a budget proposal for FY27. With 
SoS support, this budget proposal includes $1.8M for VAN (24 community media 
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centers) and $90K for Vermont Community Radio Network (9 community radio 
stations). The combined request: $1.89M. 
 
- The Governor’s FY27 Budget Proposal recommends $1.35M for the combined 
request. $1.35M is the amount that VAN received in the FY26 budget.​
 
- House Appropriations Committee has asked for further justification for $540K 
difference between the Governor’s and the Secretary of State’s recommendations. ​
​
- The additional budget request of $540,000 includes: 
 

-​  $90K to supplement the operational costs of 9 community radio stations.​
 

-​ $450K for Vermont’s 24 community media centers to address the operations 
and capital costs affected by the steady decline in cable revenue which affects 
the delivery of local community communications services. 

 
- The additional $540K addresses, in part, 
the decline in traditional revenue 
sources. For VAN this represents the 
continued rapid decline of legacy cable 
TV fees. For community radio, revenue is 
challenged by increased competition for 
already scarce regional and state 
philanthropy sources in the wake of the 
defunding for Corporation of Public 
Broadcasting last year. 
 

- The FY27 budget request also 
accounts for increased costs to 
operate community media 
organizations – from utilities 
rents, and licensing fees, 
equipment for public meeting 
and event coverage to staff costs 
(e.g., competitive wages, health 

care). Like so many state and nonprofit partners, community media is not immune to 
the high cost of living and doing business in Vermont.​
​
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Closer look at the revenue gap: In 2025, Vermont Access Network’s 24 AMOs saw an 
8% loss in cable revenue across the state. The revenue decline is accelerating. VAN is 
projecting a conservative 6% cable revenue loss in FY26 and FY27. This is expected to 
be higher. 
​
- Combined with increased expenses, VAN members experienced a cable related 
revenue gap of $2.8M in 2025 and expect this to increase to $3.7M in 2026 and 
$4.6M in 2027. Legislative revenue helps to address a portion of this gap.​
 

- To address revenue challenges, 
Vermont’s community media 
centers and radio stations rely on a 
variety of income sources, of 
which Legislative funding makes up 
a portion (10% in FY24). 
Community media organizations 
(TV and radio) also raise funds 
from memberships, grants, fees for 
service, underwriting, and 
donations to maintain continuity of 
services for Vermonters. ​

 
Distribution of Legislative Funds: VAN funds are distributed to community media 
centers in all corners of the state, covering 94% of the state’s municipalities and all 
counties except Essex County. The distribution of funds is based on the relative size of 
the 24 centers and number of municipalities served. Community radio stations will 
receive funding based on the relative size of their budgets; most operate at just $25K 
or less.​
​
In the case of Vermont Access Network, FY25 legislative funds were distributed 
as follows:​
​
Small: MCTV (headquartered in Middlebury), Hardwick Community TV, NEAT (Bristol), 
WCTV (Woodstock) and WOA-Windsor on Air, SAPA TV (Springfield), OVTV (Okemo), 
FACT-TV (Falls Area) received between $10-20K from annual Legislative funding;​
​
Mid-Sized: MMCTV (Richmond), MRTV (Mad River), JAM (WRJ), GMAVT (Hyde Park), 
GNAT (Manchester), BCTV (Brattleboro) and NEK-TV garnered between $20 - 32K; 
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Large: Community media centers that cover 
a wide and dense geographic area received 
between $50 - 180K. These included CAT-TV 
(headquartered in Bennington), CVTV (Barre), 
CCTV (Chittenden County), KATV (St. 
Johnsbury), LCATV (Colchester), NWATV (St. 
Albans), ORCA (Montpelier), Media Factory 
(Chittenden County), and PEG TV (Rutland). 
​
These funds were (and will be) used for 
specific purposes including public meeting 
and event coverage, administrative staffing, 
outreach and training, media education, 
technical upgrades for production, playback 
and archival purposes.  
 
 
In short: Vermont community media’s FY 27 
request for $1.89M as part of the Secretary of 
State’s budget:​
 

- adds to local radio and TV’s impact as providers of local meeting coverage, news, 
interviews - and real time, live response in emergencies,  
- addresses the decline in legacy cable TV revenue,  
- helps meet the increasing costs "to do business" in Vermont, and,   
- ensures that community media can remain a free and accessible outlet for 
Vermonters to get their news and local community coverage. 
 
At just $3 per Vermonter reached by our services, this is an investment the state can 
be proud of. 
 
Thank you for your consideration of VAN and Community Radio’s $1.89M FY27 Budget 
request. ​
 
Please see VAN’s FY25 Summary Grant Report to Secretary of State, below.​
​
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